
REPORT 

UDLP EVALUATION VISIT 
October 24-30, I998 

Team John Halder, Execut~ve D~rector CClD 
K~rkwood Commun~ty College 
Cedar Rap~ds, lowa 

Jeffrey Armstrong, Dean 
Muscatme Commun~ty College 
Muscatine, lowa 

Objectives 1 To evaluate the outcomes of Year 5 fellowsh~ps and workshops 

2 To evaluate the impact of the 5-year UDLP program on the schools 

Procedures Objective 1 

A lntervrew team wdl conduct ind~v~dual mterv~ews with selected partlcrpants of the 
Year 5 workshops ut~l~zmg the quest~ons prepared 

Results lntervrews were conducted wifh the participants at five of fhe fechnrcal 
msfifutes Parficrpants were mfervrewed using a questronnalre on the specrfic 
workshop aftended 

B A mlnrmurn goal w~l l  be to interview 30% of the part~c~pants 

Results 6 of 6 Drgital Electronrc Repair, 8 of 15 Microsoff Ofice, 9 of -1 8 Best 
Teachrng Pracfrces 

C Each rnterv~ew w~l l  be completed In approx~mately 15 mmutes One member of 
the team wrll summarize the interv~ew answers from each part~cipant 

Results This procedure was accomplrshed The mdrv~dual summary notes are 
avaflable at the St Louis project office 

D No member of the Mlnrstry staff w~ll  be present for the mterwew If answers to 
the prepared quest~ons lead to follow-up quest~ons pertment to the UDLP project, 
they w~l l  be noted and the answers recorded , 

Results Accompl~shed 

E The part~crpant's identrty w~ll  remain confidentla1 

Results Accompl~shed 

F A summary of the responses will accompany the Year 5 UDLP Evaiuatron 
Report 



Resulfs Summary alfached 

Procedures Objectrve 2 

The team will evaluate the impact of 5-year UDLP project from the perspectrve of the 
workshop partlcrpants 

Results Gwen the speclfic questron about the impact of the UDLP project on the 
schools, the partrcrpants explarned that the plan was successful and benefits were 
numerous There has been major improvement In the teaching styles to benefit the 
students There IS a general oprnlon that the rnstrtutrons are more reluctant to change 
than the indrviduals and that admlnlstratron workshops may be beneficla1 The need 
for more workshops and more equrpment and technology is great 

Addrtronal Activrties 

A Meet with the Mrnlster of Education and Cultural Development to d~scuss UDLP project 
and posslble additional projects with CClD In Guyana 

B Meet with the Permanent secretdry to drscuss project 

C Meet wlth AID Mrss~on and the US Ambassador to drscuss progress of the project and 
lnvestlgate the possibrlrty of additlonal projects In Guyana 

D To be available to prlvate or publ~c sector leaders to dlscuss the benefits of partnership 

Results All addrfional acfrvrfres were successfully undertaken 

Conclusrons and Recommendatrons 

The Fellowsh~ps and Workshops were successful In upgrad~ng the skrlls of the Guyanese 
staff, who obv~ously respected the abllrty and dedrcatron of their respectwe Trarners All of 
the Trarners recelved hrgh marks from partrcrpants Pattlclpants felt that the workshops were 
of benefit to them and unanimously requested more such opportunrties 

The workshops were deemed very worthwhile, although some results may be hard to 
rmplement The "lntroduct~on to Mrcrosoft Workshop" pattlcipants were extremely satrsfied 
wlth the gamed knowledge, the knowledge of the rnstructor, and the handouts They would 
prefer longer workshop The "Dlgital Electronrcs Workshop" part~clpants were satisfied wlth 
the skills they gamed from the workshop but all commented on the lack of equlpment 
necessary for learnrng They would hke more workshops The "Best Practrces In Instruct~on" 
participants rndrcated that the new rdeas and concepts were very useful Generally the 
rmplementatlon of those was possrble unless they depend on aud~o/vrsual equipment which 
IS hard to find in their schools 

Overall, all partupants intervrewed were enthusiastic about the workshops and expressed 
Interest In attending others Particrpant recommendatrons lncluded longer workshops and 
more of them, as well as additlonal equrpment to support their new skrlls Other 
recommendatrons were for workshops in the same subjects every year or two years, to keep 
them current w~th technologrcal innovations and upgrades 



All partlcrpants In all workshops asked, in one way or another, about recelvrng more 
equ~pment and teach~ng mater~als They are grateful for what has arrived In the past as part 
of the project, and hopeful of more The equrpment that has been donated or purchased as 
part of the project IS generally rn use and well cared-for The part~c~pants who had been at 
ther lnst~tutions long enough to observe a pattern were of the oplnlon that the UDLP 
workshops have made a difference In quahty of education offered there They notrce more 
improvement on ind~vtdual bas~s but the ~nst~tut~onai changes are much harder to rnrt~ate and 
Implement 

The Evaluation Team's recommendation IS to sustaln the successful activit~es establrshed , 
durmg the past five years The Project Co-directors are encouraged to consider the 
recornmendat~ons of the workshop participants Congratulations to all of the Year 5 Fellows, 
MentorlTra~ners, and workshop partrcrpants 

John Halder, CCJD Jeffrey Armstrong, MCC 



UDL P/Guyana 
In-Countiy Workshop Evaluat~on Summar/ 

Octaber 1998 
Participant Questlonnawe Summary 

Year 5 

Best Practices In Instruction Workshop 

GITC 1 GTI 2 NATI 3 CSHE Other 1 Linden 

Sex M 6 F 1 Percentage of workshop attended 100& for all 

Poslt~on (lecturer/sen~or lecturer, etc ) 17 lecturers 

Best Practices in Instruction 

1 Spec~fically descr~be how you are a better lecturer t h~s  year ~n your classes as a result of the 
workshop 

Refreshed 
All around 
Improved In teaching techniques and methods 
Improved In classroom and tlme management 
All around 
The gamed knowledge w~ll  support the short teaching experience 
Improved delivery 
Planning, management, usage of overhead 
T ~ m e  management, teaching techn~ques, plannmg, and usage of overheads 
More professional, better dehvery, class control, planing, management 
Usage of mtroduct~on and guides, recap of learned mater~al 
Can not use certam things 
More techn~ques, VCR and video usage 
Evaluation techn~ques, teachmg depth 
More scope and good Ideas 
Learned sk~lls, techniques and methods 
Planning and classroom management 

2 What new teachmg technique(s) that you learned In the workshop are you uslng in your 
ciassroom now7 

V~deolTV 
Overhead, lesson plans, VCR, video camera 
Involvmg students, reviewing, feedback, ass~gnments, tutormg 
Creating a good atmosphere 
TVNCR, overhead, student presentation - 
Using feedback to correct students 
Visual a ~ d  
Lesson planning 
Transparency, lesson preparat~on 
Creating learning env~ronment, ~ntroduc~ng new ~deas and techn~ques 
Many new ideas 
Overhead, classroom management, teaching a ~ d s  



UDLP/Guyana 
In-Counhy Workshop Evaluat~on Summary 

October 1998 
Questioning techn~ques 
Concept and methodology 
Overhead, VCR, need technology 
Plannmg preparatlon, guidance, self-evaluat~on 
Planning 

3 What classroom management practices do you use In your classroom that you learned in the 
worhshop7 

Refresher 
Like to use handouts but shortage of resources and library 
Working In groups 
Difficult to use because of large class 
Record keeping 
Nose control and teachmg environment 
D~scussion techmque 
Small groups, appolntlng leaders, classroom rules 
Small groups 
D~sciplme wlthout conflict, class rules 
Student performance records keepmg 
Decision maklng process, take one day at a tlme 
None 

4 Do you prepare lesson plans and mstruct~onal objectives for your classes on a regular basis? If 
not, why not? 
Would hke to put lesson plans on tape 
L~mited use 
Yes, preparatlon is the answer to teachmg 
W~l l  use m future 
Used some objectlves and no lesson plans 
Weekly lesson plans 
In most cases 
Much improved lesson plans and techniques for homework allocation 
Yes, by creating projects, objectives, evaluation, tests, and set of standards 
G a m  confidence w~th  planning and preparation to help the students 
Some planing and wr~tten detailed scheme 
Use lesson plans and l~stening technique to teach English 
Improved classroom by better lesson planmg 
Prepare each day and stay w~th the plan 

5 How has the Best Pract~ces of Instruct~on Manual helped you with your classes? 

As a resource for references 
L~m~ted  use - t 
Sharmg ideas and staff development 
Very useful 
Have not used it yet 
Evaluation pract~ces 
To define objectlves and performance, and sharing ~deas w~th  colleagues 
Reference and sharing ~deas w~th colleagues 
Use ~t a lot as a reference and exchanging ideas from it with colleagues 



UDLP/Guyana 
In-Country Workshop Evaluation Summary 

October 1998 
Usmg lt somet~mes for lesson plans 
Using ~t for support 
Us~ng ~t occasionally 
Usmg ~t for research projects and test techn~ques, replanned curr~culum 
Has not 
Use ~t only on occasions 

Use it for lesson plans 

6 You learned many new thmgs in the workshop What, ~f anyth~ng, are you not dolng in your 
classroom that you learned to do7 Why7 

Lesson plann~ng not needed at Carneg~e, more t~me  needed 
Lesson plans not used 
Lesson plans and management pract~ces 
Plann~ng 
Overhead, no bulb 
Overhead, no equipment 
Need administrative support but ~ t s  hard to "move" the colleagues mto cooperation 
Overhead, no equipment 
Testing and evaluat~on dld not work out Would go to another workshop 

7 How has the 5-year UDLP Program effected your school? 
Improvement in teaching practices, techn~ques, materials 
Hlgh level of development, using ~t as a resource 
Can not evaluate, need specialized training 
English Department has Improved but the workshop should be continued 
Computers and new teachrng methods 
Many people needed the information 
Ideas are exchanged and individuals have changed but the school has not 
Need coordination from the adrnin~strat~on 
Lecturers are better In preparat~on but need more workshops 
Presentat~on, staff development and sharmg ~nformat~on improved, workshop too short 
Improved on punctuality, would l~ke  more workshops 
Better teachmg and programs and more confidence 
Has changed lnd~vlduals but not the institution 
Teachers put more effort but not many ~nst~tutional changes 
Students have ~mproved(d~fferently), shared concepts in class and colleagues 
The school has improved 
Instructors share Ideas, would attend another workshop 
Would attend another workshop 



L/DL P/Guyana 
In-Country Workshop Evaluation Summary 

October 1998 
Participant Quest~onnawe 

Year 5 

D ~ g ~ t a l  Electron~cs Workshop 

GITC 1 GTI 2 NATI 3 CSHE Other 1 Linden 

S e l  M 6  F 1  Percentage of workshop attended 100& for all 

Positlon (lecturer/senior lecturer, etc ) 1 Senior lecturer, 3 lecturers, 2 technicians 

Best Practices In Instructxon 

Did the workshop help you learn skills whlch will help you des~gn a new technical program? 

New programs and software 
Use of software but not enough computers to practlce 
Systemat~c approach to repalrs but equipment shortage to practice upon 
Computer program repairs, testmg circuits, soldering 
Use of software 
Servicing d~gltal equipment 

Did the workshop help you learn skills wh~ch will help you implement a new program' 

Can not mtroduce because of lack of computers 
Using the software and the electronic workbench 
Project orientation, introducing courser, AC/DC, transistors, electronics, fixing VCRs and digital 
equ~pment 
Install programs, dr~ves, configurations, and repalnng dlg~tal equipment 
Card installation, troubleshooting 

Have you designed or implemented a new program as a result of this workshop? 

No because of lack of time and equlpment 

Dld the workshop help you learn skills wh~ch will help you improve exist~ng technical programs 
and courses? 

Connected computers to the Internet 
Software use, repalr and maintenance of electronic equipment and small apphances 
All programs 

Have you impToved existmg technical programs and coursestas a result of this worLshop7 

Some improvement in teaching 
Remind not to overlook baslc things 
Shared wlth students and teachers 
Lim~ted use because of lack of equlpment 



UDL P/Guyana 
In-Country W o r i p  Evafuation Summary 

October 1998 
6 Do you feel that the "project-based' method of holdlng the workshop was beneficlal (compared 

to chalk-and-talk)? 
All answered yes 

7 What would you do to make future worhshops benefit you more? 

Find out what people need, survey faculty 
Need more equlpment for practice 
Could have used more fixed equlpment 
Need more worhshops 
More teaching techniques and hands-on approach 
Need to do wider topic range 

S How has the 5-year UDLP Program effected your school? 

Very positively by upgrading equipment 
Not too much change, too soon 
Change In some people 
New equlpment and teacher are more aware 
Staff effectiveness, more equlpment, but frustrated because of lack of equlpment 
Improvement In practices and equlpment, need more workshops 



UDL P/Guyana 
In-Country Evaluatton 

October 1998 

GITC 1 

S e l  M 6  F 1  
GTI 2 

Par t~c rpan t  Ques t lonna~re  

Year  5 

In t roduct~on to  Microsoft Office 

NATI 3 CSHE Other 1 Lmden 

Percentage of workshop attended 100& for a11 

1 What is your job title? 
4 typistlclerk, 4 supervisor, 2 lecturer, 1 l~branan, 1 receptionist, 1 welfare officer 

2 Do you have access to a p c at worklhome7 
1 l yes, 2 no 

If the Answer IS yes 

Are you teachmg/trammg students in computer shills7 
2 yes, 
2 no, 
7 assisted colleagues, 

Have you used sk~lls gamed in this workshop? 
4 no, 
1 spreadsheets only, 
6 word processmg, spreadsheets, Excel, database, PowerPomnt, 

What skills have been most useful? 
Spreadsheets, data base, 
Word processmg, spell check, prmtmg tools, 
Word processmg, graph~cs, Excel, 
Word processmg, power pomt, 
Word processing, spreadsheets, Excel, everythmg, 
Word processmg, PowerPomt, Excel, access student records, 
Everything, 
Tables wrth~n word, clip art, 
Everything, 
Creatmg forms, 
Elcel 

If  you do not have access to a p c 

6 Was there any value in your attendance in the workshop7 What value? 
Handouts were good, program should last one month, lecturer was good - mbch patience, 
Many d~fferent topics, got helpful printed materials, help with filmg, 

7 Hon has the 5-year UDLP Program effected your school? 
Nen tdeas introduced to the classroom, 
Learned new useful skills shared skllls with others, 


